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• Jason “Retailgeek” Goldberg
Chief Commerce Strategy Officer, Publicis Groupe
@retailgeek

Jasonandscot.com

• Scot Wingo
CEO of GetSpiffy & Co-Founder of ChannelAdvisor
@scotwingo

3

Artif icial  
intell igence could 
have more 
profound 
implications for  
humanity than 
electricity or f ire.

“

Sundar Pichai, CEO of 
Alphabet (and Google)
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COVID-19
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2.30%

97.70%

Ecommerce Retail

2006

15

2006

25.00%

75.00%

Cyber Monday Rest of Year
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2006

“Don’t talk 
to strangers
on the internet.”
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2006

“Never get in a
stranger’s car.”

COVID-19
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Literally use the 
internet to call 
strangers and get 
in their car.
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Disruption is Hard 
for Incumbents

21

19

20

21



8/27/2025

8

22

23

24

22

23

24



8/27/2025

9

25

26

27

25

26

27



8/27/2025

10

28

29

30

28

29

30



8/27/2025

11

31

Home 
Nugget 
Ice
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Discovery Disrupted
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First Moment
of Truth 
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Stanley

1843
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Stanley

1843
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$73M

2019
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Danielle Lettering
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$73M

2019

$750M

2023

I want an 
influencer 
in every 
zipcode

- Warren Buffett

Micro
Influencers

F e r n a n d o  F e r n a n d e z
C E O  U n i l e v e r

This Used to Be Discovery
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Now This Is Where

Discovery Happens

And 
Increasingly 
Here
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ChatGPT 4o
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ChatGPT 4o
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ChatGPT 4o
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Or
Perplexity

Or
Perplexity

Or
Even
Here
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AI Agent Commerce

Auto-Replenishment

Auto-Replenishment
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Auto-Replenishment

Auto-Replenishment

Auto-Replenishment
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Auto-Replenishment

Today’s Persona

Tomorrow’s Persona
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Agentic Ai

“Hey Siri, Leila and are getting 
married. I want Matt, Steve, and 
Jeff in my wedding party, plan my 

wedding.”

“Hey Siri, Leila and are getting 
married. I want Matt, Steve, and 
Jeff in my wedding party, plan my 

wedding.”

22 
INPUTS

4 INPUTS 1 CLICK

“Hey Siri, never let me run out of 
peanut butter”

“Hey Siri, never let me run out of 
peanut butter”

Zero 
CLICK

67

68

69



8/27/2025

24

70

MALL WEBSITE APP AGENT

Where
We Shop

Where
We Shop

Where
We Shop

Who
IS Shopping
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We’ll have to use
AI as well

What’s Working in Retail AI
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Coding / Development

Associate co-pilots (Target’s Store Companion) 
reduce onboarding and escalation load.

Product enrichment boosts discovery.

Fit guidance reduces returns (Bold Metrics, 
Google virtual try-on).

Conversational search improving conversion 
(Amazon Rufus, Walmart).

Key AI Challenges

75

Messy product & customer data: 
taxonomies, attributes, identity resolution 
are prerequisites.

Governance: grounding AI in approved 
content to avoid hallucinations.

Measuring ROI via business metrics 
(returns, conversion, deflection) with 
control groups.

Change management: adoption is 80% of 
success.
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02 AI will change our Customers

03 AI will change us

01 Disruption Is Coming

Recap
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47%
Failure Rate
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First Mover

8%
Failure Rate

Fast Follower
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Happy 
Commercing!
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