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Artificial
intelligence could
have more

profound
implications for
humanlity than
electricity or flre.

Sundar Pichai, CEO of
Alphabet (and Google)
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Yes, you.
You control the Information Age.
Welcome to your world.
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2.30%

B Ecommerce @ Retail
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B Cyber Monday B Rest of Year




“Don’t talk
to strangers
on the internet.”
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“Never getina
stranger’s car.”
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Litera‘llly usethe 4B
internet to call
strangers and get

in their car.

Disruption Is Hard
for Incumbents
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TODAY i e s s s v s & G
Starbucks is rolling out a new type of
ice and some fans aren’t cool with it
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Discovery Disrupted
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First Moment
of Truth
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GoogleTrends  Compare < A @ g

o whipped coffee o instant coffee

UnitedStates *  3/1/19-3/1. *  Allcategories ~  WebSearch
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Interest over time

#whippedcoffee #coffee
B sincerelyisyss B 4.4M
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Danielle Lettering

€ TikTok @danimarielettering
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This Used to Be Discovery

I want an
influencer
in every
zipcode

Fernando Fernandez
CEO Unllever
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i SKIN FLOODING? The
Ultimate Hydration Hack

Discovery Happens
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And
Increasingly
Here
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ChatGPT 40
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Or
Perplexity

Or
Perplexity
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Michelle Cutter Ba5p
tome -

Hey Jason,

| wanted to get back to you on this,

No, we' i but | i person i pefuly these issues. It only
use providers - they are just moving fast and breaking things along the way.

s & bit concerming how fast this is moving without the proper lace... they could

Woukd love to hear what you're sesing tool
Really appreciate you giviog us visibilty to .
Michelle
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Brita Replacemant Waler Fiter for
Piichers, 3 Count My
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®BRITA INfINIty

Your pitcher is now connected. Click "Next" to enroll in
ﬂﬂﬂﬂﬂ 511 to set-up automatic filter re-ordering. Infinity
tracks usage - your filter is due for

s

Today S Persona

Tomorrow’s-Persona

b D) Yt

Al AGENTS
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Amazon's Al will purchase
the product on your behalf
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Agentic Ai

“Hey Siri, Leila and are getting

married. | want Matt, Steve, and

Jeff in my wedding party, plan my
wedding.”

22
INPUTS 4 INPUTS

1 CLICK

“Hey Siri, never let me run out of
peanut butter”
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We Shop We Shop We Shop IS Shopping
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We’ll have to use

Al as well
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PRESS RELEASE

Target to Roll Out
Transformative GenAl
Technology to its Store Team
Members Chainwide

Wearable Al tech gives Tractor Supply
employees instant answers

With new tool, employees gain “an expert in their ear” to
help customers faster

Coding / Development

Associate co-pilots (Target’s Store Companion)
reduce onboarding and escalation load.

Product enrichment boosts discovery.

Fit guidance reduces returns (Bold Metrics,
Google virtual try-on).

Conversational search improving conversion
(Amazon Rufus, Walmart).

SeareY Prodict s,
buter cruneny 1000 uhu gl stick cles
- - * om0 i .

Messy product & customer data:
taxonomies, attributes, identity resolution
are prerequisites.

Receipt — Thank you for shopping at

Governance: grounding Al in approved
content to avoid hallucinations.
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Measuring ROI via business metrics
(returns, conversion, deflection) with
control groups.

Change management: adoption is 80% of
success.

75

25



01 Disruption Is Coming

02 Al will change our Customers

03 Al willchange us
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8%

Failure Rate

PUBLICIS
COMMERCE

Happy
Commercing!
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